Case study — Decisions mobile app

H decisions

Make meetings
the most productive
part of the Day




Case study — Decisions mobile app

The Context

Decisions is a Microsoft-awarded solution that
powers meeting collaboration, engagement and
productivity for users of Microsoft Teams and 0365.

Decisions, mainly as a 0365 solution, our data shows
that recently lots of users are accessing from mobile
devices. Our funnel shows that people accessing
from mobile app is huge, but the retention rate is very
low.

As the teams and web app tends to be slow at times,
we feel that a native mobile app could help make
their life better. Also, the requirement has been called
in lots of clients calls and demos. It was also one of
the factor to close some deals.
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The Challenge

Develop a lightweight mobile app from scratch which includes all prominent
features used by customers and have same end-to-end seamless clean Ul
experience.
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The Objective

Research, strategize and design a feature compact Decisions mobile hybrid app
with a focus on:-

« Lightweight — Fast to load

 Similar Ul across, no matter which platform they user our app
» Feature prioritization

 Offline data sync functionality
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My design approach

1. Empathize
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1. Empathize 2 3 4 5

Lacked understanding in customers wants, needs and expectations.

% Current frustrations and pain points?
% What did they really want?
% What did they really need?
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1. Empathize 2 3 4 5

Dived into an intensive 2-week research sprint and collected information using
different qualitative and quantitative research techniques.

< User interviews (10+ interview)

% Client demos (10+ demos)

% Customer support tickets

¢ HubSpot tickets

% Power-bi Reports
% ~15% weekly active user's user iOS Devices to access Teams Decision app
% ~20% users drop within 3sec waiting for app to load

» Mapped out competitors and SWOT analysis

» Microsoft appsource reviews
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Started accumulating the information gathered during the empathize stage and
then created persona to help keep the efforts human-centered before proceeding

to ideation

% Frustration and pain points “ Needs and Goals

Fast performance mobile app with offline capabilities
App with mobile device specific interactions
Features which they mostly used
« Lots of features which generally don’t use Multiple tenant switching functionality
« Personal app’s features are not much optimized Support for different types of current app users;
mobile app users Organizers, Participants, Guests etc.
« Seamless experience throughout different apps and

platform

« Opening teams addons needs to go through lots of
steps
« Web app loads very slow
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Name:
Age:
Gender:
Education:

Occupation:
Marital Status:

Location:

Markus Furchner
35yrs

Male

Bachelors
Secretary

Married

Hampton, Georgia

Bio

Markus works in an enterprise company and a hardworking and
fun-loving person. He has two children and loves to spend time with
his family. He is an avid reader and loves to stay on top of latest
news and gossips.

He is work obsessed disciplined person and wants to be always
organized.

Challenges and Frustration

Managing lots of meetings in a day is really hard

Need to use different tools for different tasks

Get on top of every meetings for briefing

Accessing historic notes and decisions is tough

Products are highly dependent on high-speed connections

Goals and Needs

Boost productivity and bring better results in long run

Easy way to manage and get prepared for any meetings

A platform which can manage multiple stuff and stay organized
A platform with offline syncing capabilities

Personality
Extrovert
Active
Friendly
Hardworking
* Passionate

*  Optimistic

Software

Mobile apps

Social Networks
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Name:
Age:
Gender:
Education:

Occupation:
Marital Status:

Location:

Soraya Sarwary
45yrs

Female

MBA

CEO, Co-founder
Married

Paris, France

Bio

Soraya owns a beauty product wholesale and retail company. She
is the mother of three children. She is extremely confident and busy
women. She always gives the best of her and knows how to deal
with people.

She is visionary woman that needs to get results soon and be
rewarded.

Challenges and Frustration

Prepare and present business performance, expansion plan and
growth strategy

Conflicting inputs of stakeholders

Prepare a high-level roadmap and discuss with stakeholders
Decision making process is not optimized and take longer time.
Document organization

Goals and Needs

Organize documents and easy sharing access

Need to know if attendees have come prepared for the meeting
Ability to take quick decisions

A platform which can easily accessible anywhere with offline
data sync capabilities

Personality

» Outspoken

* Inspiring
Passionate
Hardworking
» Dedicated

* Extrovert

* Friendly

Software

Mobile apps

Social Networks
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Now the problem is apparent, its time to brainstorm ways to address those unmet
needs.
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Different meeting
roles seems a bit
confusing
T —

Thinks

Pains Gains


https://miro.com/app/board/uXjVOkvRkVo=/?moveToWidget=3458764529712547725&cot=14

Case study — Decisions mobile app — Empathy map (Existing user)

Thinks

Feels

Saves
lots of
time
T —

Mobile app is
needed with
offline capabilities

Pains Gains
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Case study — Decisions mobile app — Competitive analysis

P pOCKET . Diligent % adam.qi hugo 4 Avoma

’ L3 L
O A Name <= Market Segment <= Meeting Management Features = Deployment Options & Integrations ”’ ey I n I n g s
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20 Meetingsense

21 MeetingBooster (Matchwa... | [l Meeting Management Agenda Builder Minutes Action items/ tasks Meeting Insights Time Tracker Assign Preser

22 Meetingresult
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Case study — Decisions mobile app — User flow
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Case study — Decisions mobile app — Key findings from ideation phase

1. Mobile app is very important for clients & Business.

« Brand awareness
 Also needed to close the deal

« People tend to use mobile app only for review or to get updated mostly than create

2. Features usage is different people-to-people
3. Multiple tenant switching option is vital due to meeting from different tenants

4. No matter which platform users are in, they expect the same seamless experience
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1T 2 3 4. Prototype 3)

It's time to experience! Through trial and error. The goal is to start with a low
fidelity version of the app and improve it over time on feedback.
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Case study — Decisions mobile app — Prototype (View)
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Case study — Decisions mobile app — Usability testing

1. Received positive feedbacks

 How Ul is similar to Teams addon and Web app
« How easy is to navigate through meetings lists, agendas and agenda details.

2. Few concerns regarding the features, why it is missing and so, but the plan is to release in an iterative process
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We have everything to go live and test our solutions in front of real users and see
how they get on.
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s Sanjay Shresth
A App Store Connect Apps Analytics Trends Reports Users and Access Agreements ams:cisi;iz A: e
. . .
Meetlngs by DeC|S|0nS >4 Overview Acquisition Metrics Retention < Nov1,2020-Feb28,2021 >
IMPRESSIONS 7 PRODUCT PAGE VIEWS 7 CONVERSION RATE 7 TOTAL DOWNLOADS ?

1.5K +115% 366 +255% 22% +99% 169 +267%

Weekly Average

PROCEEDS 7 PROCEEDS PER PAYING USER 7 SESSIONS PER ACTIVE DEVICE  ? CRASHES 7
$O 0% $0 0% 4.15 +0.5% O 0%
Weekly Average Weekly Average « Opt-in Only Opt-in Only
Total Downloads by Territory v See Al Total Downloads by Source v See All
Norway 53 ® App Store Search 73.8% 127 ,
United States 33 ® Web Referrer 9.9% 17

172

United Kingdom 12 ® App Store Browse 7.6% 13 Total Downloads

Australia 9 App Referrer 6.4% "

Germany 9 Unavailable 2.3% 4
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1. Data based on power-bi report

* i0S app count = 150+
» Android app installation = 30+

2. Features requests

» Search

* Meeting book annotation

« Multiple tenant switching option
« Voting

« Agenda item timer

3. Concerns

«  Why some of my meetings are not visible in app [Business logic — Won't show Draft meetings]
« Can we create a fresh meeting from mobile app itself [We cannot due to business logic]

« Multiple tenant switching is important
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Case study — Decisions mobile app — Customer Journey Mapping

Opens the app

Checks the agenda mems

Found the corect meeting

Scrolls to select the correct meeling

Receives item sent
message

Clicks on 'Done’ to

send

Fills up all required
information

Selects the suggest
agenda ilem option

Nevermind, | can click
on +icon

Quick suggest button
shown upfront would
have been great

Suggest agenda item
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Case study — Decisions mobile app — Post release feedbacks

1. Features requests
* Push notification

2. Feedback

« Loved agenda timer functionality. Helps to finish the meeting on time

« Multiple tenant switching works great as expected
Meeting book syncing from mobile to Teams/Web app and vice-versa is smooth and perfect
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